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Halteres Associates:  What We Can Do For You?

ÁHelp define and assess the likelihood of success of the 
business proposition for a new potential portfolio company

ÁDetermine the most appropriate path to technical, clinical, 
regulatory, reimbursement and commercial success

ÁAssess the competition today and tomorrow; many of us 
probably worked with them or for them

ÁThink like the management team of a startup; offer advice 
on company strengths, needs and talent gaps

ÁEstimate the financial requirements based on many years of 
operating experience in similar companies

ÁHelp position the company to maximize value

ÁGet people excited about the prospects of the new product 
opportunities for the company
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Halteres Associates: What Is Your Challenge?

3

¸ƻǳǊ ŦƛǊƳ ƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛƴǾŜǎǘƛƴƎ ƛƴ ŀ ƴŜǿ ŎƻƳǇŀƴȅΣ ōǳǘΧ

Á¸ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ǊŜǉǳƛǊŜǎ ƘŜƭǇ ŀǎǎŜǎǎƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǘŜŎƘƴƻƭƻƎȅΣ ƳŀǊƪŜǘΣ 
intellectual properly, business plan, etc.

ÁThe bioscience company does not have the internal business expertise to 
properly position or present the company and/or its technology to your 
colleagues or investment partners

ÁSpecialized due diligence assistance is required
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Halteres Associates: Company Overview
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Halteres was formed in 2002 to help maximize client value creation by providing 
strategic and tactical consulting services to bioscience organizations and investors

ÁManaging partner and just two full-time employees

ÁAccess to over 100 professionals with extensive direct operating experience

ÁCustomized executive-level consulting teams that best meet unique client needs

ÁSynthesis of ideas and best practices sets us apart from other consulting firms

Following a Halteres project, every one of our clients has achieved their goals

ÁThose who wanted to be acquired, were

ÁThose who sought funding, obtained it

hǳǊ ŀǇǇǊƻŀŎƘ ǿƻǊƪǎΧ

SANTA CLARA, Calif., December 8, 2008 ïAffymetrix, Inc. (Nasdaq: 

AFFX) today announced the completion of its acquisition of Panomics, Inc., 

a privately held, Fremont, Calif.-based company which offers a powerful 

suite of assay products...

NEW YORK, NY, September 2, 2009 ïAdvanced Cell Diagnostics 

(ACD) said Tuesday that it has raised $5.4 million in a Series A financing 

from Morningside Ventures.  The company plans to use the funding to 

develop diagnostic tests based on its RNAscope technologyé
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Halteres Associates: Depth of Team Experience
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ΧŀƴŘ ƳǳŎƘ ƳƻǊŜ

Clinical Studies and 
Regulatory Path

Business Development

Global Sales and 
Marketing

Product Development

Medical Practice and 
Epidemiology

Clinical Laboratory 
Management

Market and Technology 
Assessment

Health Economics and 
Reimbursement

Business and Financial 
Modeling

Investor Presentations
Strategic and Tactical 

Planning

Intellectual Property 
Assessment

Halteres Associates
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Halteres Associates: Meet Our Professionals
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éand many more
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Halteres Associates: Introducing the Core Team
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Team Member Company/Organization Experience

Mickey Urdea, PhD
Tethys, Catalysis Foundation for 

Health, Bayer, Chiron

Entrepreneur, Scientist, Inventor, Diagnostics 

Executive/Expert

Paul Neuwald, PhD AcroMetrix, Chiron, Abbott, NIH
Program Director, Scientist, Entrepreneur, 

Quality Systems, Product Development

Rich Thayer, MBA
Catalysis Foundation for Health, 

Roche, Praxys, Chiron

Entrepreneur, Strategy and Programs, 

Diagnostics Business Executive

Dave Hendricks, PhD Bayer, Chiron, Gene-Trak Systems
Clinical Studies, Scientist, Professor, Market 

and Product Development

Lou Riceberg, PhD
BioBridge Strategies, Chiron, Ciba 

Corning, BBC

Strategy and Business Planning, Market 

Development, International Business

Harald Rinde, MD, MBA
BioBridge Strategies, Novartis, Ciba 

Geigy

Medical Practice, Health Economics, Pharma-

Diagnostics Interface

Katherine Tynan, PhD
Vitra Bioscience, Applied Biosystems, 

Oncogenetics, Datagenetics

Equity Investment, Strategic and Business 

Planning, Marketing, Business Development

Laura Penny, PhD
Pharsight, GeneLogic, Quintiles, 

Sequana

Technology Assessment, Scientist, Market 

Research, Medical Genetics

Dave Chernoff, MD Elan, Chiron, UCSF Medical Center
Medical Practice, Pharma-Diagnostics 

Interface

Mya Thomae, RAC, CQA
MyRAQA, AVI Biopharma, Chiron, 

Epitope

Regulatory Affairs, Quality Assurance, Clinical 

Trial Development and Execution

Others (~100 total)
Large Diagnostics, Small Diagnostics, 

Life Sciences, Device and Pharma 

Subject Matter Experts, Diagnostics, Pharma, 

Medical Devices, Bioscience
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Halteres Associates: Client and Project Summary
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ÁMost of our clients are venture-backed private companies, 30% of which were 
acquired (18% of total clients)

ÁOther institutions include non-profit foundations, private investment firms and 
publically traded companies

ÁA significant number of our clients come back to us requesting that we do follow-
on projects (customer satisfaction is key!)

Private -
Venture Funded, 

41%

Private -
Acquired, 18%

Public / Non-
Profit / VC, 41%

Clients

N = 51

Private 
Companies, 63%

Public 
Companies, 15%

VC, 10%

Non-Profit, 
13%

Projects

N = 94
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Halteres Associates: Public and Private Clientele
Á Adamas Pharmaceuticals, Inc.

Á Advanced Cell Diagnostics, Inc.

Á Affymetrix, Inc. 

Á Angelica Therapeutics, Inc.

Á Artemis Health, Inc.

Á Bayer Diagnostics

Á Chembio Diagnostics, Inc.

Á Chiron Diagnostics

Á CELLective Dx Corporation (renamed On-Q-ity)

Á Compugen Limited

Á Crescendo Bioscience, Inc.

Á Curetis AG

Á DNAR, Inc. (renamed On-Q-ity)

Á Epoch Biosciences (acquired by Nanogen)

Á GeneNews Corporation

Á Glycominds Ltd. (acquired by SavyonDiagnostics)

Á IconixBiosciences, Inc. (acquired by Entelos)

Á ID Biomedical Corp. (acquired by GSK)

Á IdunPharmaceuticals, Inc. (acquired by Pfizer)

Á Intel Corporation

Á Integrated Diagnostics, Inc.
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Halteres Associates: Public and Private Clientele
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Á Investigen, Inc.

Á Johnson & Johnson Research Pty, Ltd.

ÁbŀƴǁƳƛȄ, Inc.

Á Nodality, Inc.

Á Novartis, Inc. 

Á NuGENTechnologies

Á ParAlleleBioscience(acquired by Affymetrix)

Á Panomics, Inc. (acquired by Affymetrix)

Á Pathwork Diagnostics, Inc.

Á Predicant, Inc. (acquired by Pathwork Diagnostics)

Á Quantum Dot Corp.(acquired by Invitrogen)

Á RainDanceTechnologies

Á Roche Molecular Systems, Inc.

Á Satoris, Inc.

Á Sensovation AG

Á Singulex, Inc.

Á Sirius Genomics, Inc.

Á SRU Biosystems, Inc.

Á Tethys Bioscience, Inc.

Á UCLA Dental Research Institute

Á Ventana Medical Systems, Inc. (acquired by Roche)


