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Halteres Associates: What We Can Do For You?

A Evaluate and compare healthcare practices in resolimited [ ]
settings within the developed and developing world

A Help identify and assess unmet healthcare needs and user
requirements in the developed and developing world

A Determine the most appropriate products required to address
unmet healthcare needs and user requirements

A Determine what will be required to discover, develop and
validate new biomarkers and technologies for the developed &
developing world

A Determine the types of organizations and partnerships require
to deliver new healthcare products to end users

A Estimate the financial requirements for discovering, developin ]
and delivering new healthcare products )

A Get sponsors and healthcare leaders excited about the prospt[ ]
of addressing unmet global healthcare needs
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Halteres Associates: What Is Your Challenge?
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A Your organization requires assistance assessing unmet healthcare needs in the
developed and developing world, as well as potential innovative solutions

A Your organization does not have the operational business expertise needed to
understand what will be required to discover, develop, validate and deliver
innovative new products designed to address global health needs

A Specialized assistance is required in areas of knowledge or expertise that are not
available to your organization at this time
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Halteres Associates: Company Overview
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Halteres was formed in 2002 to help bioscience and global health organizations
deliver innovative new products that address unmet medical needs worldwide

A Managing partner and just two fdiime employees
A Access to over 100 professionals with extensive direct operating experience
A Customized executivievel consulting teams that best meet unique client needs

A Synthesis of ideas and best practices results in actionable work products

@

Biomarkers for Infectious Disease Diagnostics Requirements for high impact diagnostics
Determining the Global Health Impact of 1 H
in the Developing World Improved Diagnostic Technologies in the deveIOpmg world
for the Developing World

Diagnosis of Giardia lamblia, Cryptosporidium parvum, and
Enteroaggregative Escherichia coli in Children with Diarrhea as
a Surrogate of Stunting
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Halteres Associates: Depth of Team Experience
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Halteres Associates: Meet Our Professionals
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